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2. Review of policy in Spring 2018 

¢Ƙƛǎ ǇƻƭƛŎȅ ǳǎŜǎ ŀ ΨǇŀǘƘǿŀȅǎΩ ƳƻŘŜƭ ŦƻǊ ǘŀǊƎŜǘ ǎŜǘǘƛƴƎ όǎŜŜ sections 4 and 5 below), with the core principle 

ōŜƛƴƎ ǘƘŀǘ ŀ ǎǘǳŘŜƴǘ ǿƻǊƪƛƴƎ ŀǘ ǘƘŜ ΨŀƎŜ ŜȄǇŜŎǘŀǘƛƻƴΩ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ¸ŜŀǊ с όhƭŘ b/ [ŜǾŜƭ п κ ǎŎŀƭŜŘ ǎŎƻǊŜ ƻŦ 

roughly 100-млуύ ǎƘƻǳƭŘ ōŜ ŀƛƳƛƴƎ ǘƻ ŀŎƘƛŜǾŜ ǘƘŜ ΨŀƎŜ ŜȄǇŜŎǘŀǘƛƻƴΩ ƛƴ ǘƘŜƛǊ D/{9ǎ ŀǘ ǘƘŜ ŜƴŘ ƻŦ ¸Ŝar 11. In 

ŜŀǊƭƛŜǊ ǾŜǊǎƛƻƴǎ ƻŦ ǘƘƛǎ ǇƻƭƛŎȅΣ ǘƘƛǎ ΨŀƎŜ ŜȄǇŜŎǘŀǘƛƻƴΩ ǿŀǎ ŀ DǊŀŘŜ рΦ Lƴ нлмтΣ ǘƘŜ 5Ŧ9 Ƙŀǎ ŎƘŀƴƎŜŘ ǘƘŜƛǊ 

ǇƻǎƛǘƛƻƴΣ ǿƛǘƘ ŀ DǊŀŘŜ п ōŜƛƴƎ ŎŀƭƭŜŘ ŀ ΨǎǘŀƴŘŀǊŘ ǇŀǎǎΩ ŀƴŘ ŀ DǊŀŘŜ р ōŜƛƴƎ ŀ ΨƎƻƻŘ ǇŀǎǎΩΦ /ƻƴǎŜǉǳŜƴǘƭȅΣ ƛƴ 

2017, the Leadership Team discussed changing our approach but decided not to change our target setting 

system because: 

¶ All national school accountability measures were (and continue to be) based on Grade 5 

¶ The DfE were hinting that, over time, the Grade 4 may not be considered a pass 

¶ There was no national data to showing how students in different prior attainment groups 

performed in the reformed GCSEs in Maths and English. 

¶ That whilst initially the proportion of 9-4 grades awarded would be the same as A*-C grades, this 

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/696998/Secondary_accountability-measures.pd
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/696998/Secondary_accountability-measures.pd
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3. The GCSE 9-
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4. Age Expectations 

KS2 scores (and/or CATS, reading tests, etc.) are used to place students into four prior-attainment bands 

όIIΣ IΣ a ŀƴŘ [ύ ǳǎƛƴƎ ǘƘŜ Y{н ǎŎŀƭŜŘ ǎŎƻǊŜǎ ŦƻǊ 9ƴƎƭƛǎƘ όwŜŀŘƛƴƎύΣ aŀǘƘǎΣ ŀƴŘ Ψ9ƴƎƭƛǎƘ όwŜŀŘƛƴƎύ ϧ aŀǘƘǎ 

ŎƻƳōƛƴŜŘΩΣ ŀǎ ƻǳǘƭƛƴŜŘ ƛƴ ¢able 2. All subjects will, by agreement, use the English band, Maths band or 

Ψ9ƴƎƭƛǎƘ ϧ aŀǘƘǎ ŎƻƳōƛƴŜŘΩ ŦƻǊ ǘŀǊƎŜǘ-setting and tracking purposes ς see section 6 below. 

Band Colour Old KS2 
Levels 

KS2 
scaled 
scores 

Description 9-1 GCSE 
indicators 
(revised) 

High (HH)  6 114-120 Working significantly above age expectation 8-9 

High (H)  5 106-113 Working above age expectation 5-7 

Middle (M)  4 95-105 Working at age expectation 4 

Low (L)  3 or 
below 

80-94 Working below age expectation 
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86-88 2a U sTa gU L      

83-85 2b U sTb gU L     
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Student Profile Reports (see Appendices) will indicate in which subjects a student has been identified as 

ōŜƛƴƎ ΨƎƛŦǘŜŘΩ ƻǊ ΨǘŀƭŜƴǘŜŘΩΣ ŀƴŘ
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7. Tracking progress and reporting to parents 

For each Key Stage, there are three Ψ!ǎǎŜǎǎƳŜƴǘ tŜǊƛƻŘǎΩ ƛƴ ŀƴ ŀŎŀŘŜƳƛŎ ȅŜŀǊ όǎŜŜ ¢ŀōƭŜ рύΦ 9ŀŎƘ ƻŦ ǘƘŜǎŜ ƛǎ 

ŦƻƭƭƻǿŜŘ ōȅ ŀ Ψ5ŀǘŀ ²ƛƴŘƻǿΩ ŘǳǊƛƴƎ ǿƘƛŎƘ ǎǘŀŦŦ ǊŜǇƻǊǘ ŀǘǘŀƛƴƳŜƴǘ ŀƴŘ ǇǊƻƎǊŜǎǎ Řŀǘŀ ŦƻǊ ŜŀŎƘ ǎǘǳŘŜƴǘ όǎŜŜ 

Table 6). This data, along with attendance data, is used to produce three Student Profiles, which act as 

records of attainment and progress across the year (see Appendices). Student Profiles are the starting point 

ŦƻǊ ŎƻƴǾŜǊǎŀǘƛƻƴǎ ŀǘ tŀǊŜƴǘǎΩ 9ǾŜƴƛƴƎǎ όƻƴŜ ǇŜǊ ȅŜŀǊ ǇŜǊ ȅŜŀǊ ƎǊƻǳǇ, two for Year 11). 

 

KS4/5 Year  11, 12 & 13 
 

  Data Window 1 Data Window 2 Data Window 3 

Assessment period Weeks 1τ6 Weeks 7τ14 Weeks 15τ22 
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At each Data Window: 

 

KS Staff record in SIMS marksheets: The school reports to parents: 

3  
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SMHW data Effort 
Colour 
/ Code 

e.g. for 6 HWs set in 
an assessment period 
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Predicted Steps (KS3) Colour Predicted Grades (KS4) 

Excellent progress: on track to 
achieve Challenge Step 

 Excellent progress: on track to 
achieve Challenge Grade 

Very good progress: on track to 
exceed Target Step 

 Very good progress: on track to 
exceed Target Grade 

Good progress:  on track to achieve 
Target Step 

 Good progress:  on track to 
achieve Target Grade 
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9. Prior Attainment Data 

At the start of the academic year (or as soon as the information is made available), class teachers will be 

issued with all relevant prior attainment data for the students they teach via SIMS marksheets. This will 

include the following: 

¶ Key Stage 3 (Years 7 & 8): Key Stage 2 Test results; prior attainment band (L, M, H, or HH); CAT 

scores; Step attained at the end of the previous academic year; Target Steps and Challenge Steps 

for the end of Key Stage 3; reading age; relevant SEN and EAL information; Able, Gifted & Talented 

information (this is finalised in the Spring Term for Year 7 students) 

¶ Key Stage 4 (Years 9-11): Teacher Assessment Steps for the end of KS3 (Year 8); prior attainment 

band (L, M, H, or HH); predicted grade attained at the end of the previous academic year; Target 

grades and Challenge Grades for the end of the course; reading age; relevant SEN and EAL 

information; Able, Gifted & Talented information 

¶ Key Stage 5 (Years 12-14): End of Key Stage 4 GCSE and BTEC results; AS Results; predicted grades 
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Senior leaders will: 

¶ monitor the progress of cohorts of students 

¶ monitor the progress within subjects and faculties towards agreed performance targets 

¶ monitor progress at a whole-school level towards performance measures 

¶ discuss the above with Heads of Faculty through line-ƳŀƴŀƎŜƳŜƴǘ ƳŜŜǘƛƴƎǎ ŀƴŘ ǘƘǊƻǳƎƘ ΨwŀƛǎƛƴƎ 

{ǘŀƴŘŀǊŘǎΩ ƳŜŜǘƛƴƎǎ ǿƛǘƘ ǘƘŜ ƴƻƳƛƴŀǘŜŘ 5I¢Σ ŦƻƭƭƻǿƛƴƎ ŜŀŎƘ 5ŀǘŀ ²ƛƴŘƻǿ 

 
 
 
11. Tracking and Interventions 

After each Data Window, monitoring of student progress and effort grades will occur at various levels: 
 

¶ Tutors ς will feed into the mentoring process and target setting activities in tutor time and on 

Academic Review Days 

¶ Progress Leaders ς underachievement across subjects will trigger interventions 

¶ Heads of Faculty ς underachievement of individual students and groups will trigger interventions 

¶ Leadership Team ς key exam cohorts will be monitored for patterns of underachievement which 

will result in targeted interventions for groups of students. 

 
 
 
 
12. WĂƌĞŶƚƐ͛�Evenings 

Once a year each Year group has a parents evening where parents will be able to talk with classroom 

teachers about the predicted grades set in the profile and the progress and effort their son/daughter is 

making in the year. It is a requirement that, for eĂĐŚ�WĂƌĞŶƚ͛Ɛ��ǀĞŶŝŶŐ͕�ƌĞůĞǀĂŶƚ�ĐůĂƐƐ�ƐĞƚƐ�ŽĨ�ďŽŽŬƐ�ͬ�

folders should be marked up-to-date, and be discussed as part of the conversation with parents and 

students. 


